Minutes of the remote meeting of Hay Town Council held at 6.00 pm on
Monday 11th January 2021
Present:    Cllr T Stedman (TS)        Cllr S Morris (SM)         Cllr J Morgan (JM)                                                                                                   

                      Cllr F Howard (FH)         Cllr A Powell (AP)         Cllr D Landymore (DL)
                      Cllr G Like (GL)         Cllr J Boyd Green (JBG)      Cllr J Prothero (JPr)

                      Cllr R Golesworthy (RWG)       

Apologies: Cllr I Keith (IK)               
In Attendance: Cllr G Ratcliffe (GR) GR joined at 6.10 pm    N Burdekin (NB)          
2655. Declarations of Interest and Code of Conduct
TS – HADSCAL Hay Woodland Group, Hay in Bloom

AP – HADSCAL, The Warren, Hay Woodland Group

FH – HADSCAL, Cheesemarket Trustee, Castle Trust, The Warren & proposed cycleway

RWG – HADSCAL, The Warren, niece is working on the Kingdom Project, the Buttermarket

JPr – Hay in Bloom

SM – HADSCAL, The Warren, Cubs and Scouts Leader 1st Hay Scouts, Explorers, Summer Show, owner of business in Hay, Country Supplies
DL – Owner of business in Hay, Charlotte’s of Hay
JM – Hay Woodland Group, Hay Warren Anglers

GL – Owner of business in Hay, Gibbons Butchers

JBG – Owner of business in Hay, Green Ink Booksellers, Chamber of Commerce Board Member, Parish Hall
2656. Minutes of the meeting dated 7th December 2020
The minutes were accepted as a true and accurate record.
2657. Matters arising from minutes not listed on the agenda
(a) £1k grant for Chamber of Commerce

NB reported that he had issued the cheque to the Chamber, and JBG confirmed receipt of the cheque.

(b) Active Travel Locality Status 
NB suggested asking IK to contact Vincent Goodwin about the latest response from Powys CC about Hay’s application for Active Travel Locality Status to seek clarification. At the same time, IK could ask VG about his proposed 5-year Active Travel Plan for Hay. Councillors thought this was a good idea. Action: NB to ask IK to contact VG.
(c) Public Conveniences CAT to Powys CC
NB confirmed that he had sent in HTC’s Community Asset Transfer request to David Pritchard, Powys CC. The CAT requests the freehold transfer of both sets of public conveniences to HTC. DP has acknowledged receipt and will come back to HTC once Powys’ Strategic Asset Board (SAB) has considered the CAT.

(d) Access to Cash
JBG had sent the text through to NB regarding the soft launch of Access to Cash in Hay. NB had put this onto HTC’s website. JBG added that the national launch has been delayed until 6th April 2021. FH asked about the signage being used in business windows to promote the scheme. JBG said the signs need to be bigger and brighter to ensure people know that the business does supply cash back.

(e) Letter regarding safety issue at Brecon Road/Gwernyfed Pupils
NB reported that he had sent a letter from HTC to the Headteacher of Gwernyfed High School, and copied the letter to Cllr Aled Davies and Cllr Phyl Davies, Powys CC. The Headteacher and Cllr Aled Davies had both responded to the letter and said that they would liaise with the school transport team to resolve the matter.
(f) NHS dentistry letter of support

NB had sent the NHS dentistry letter drafted by DL to Powys Teaching Health Board (PTHB), and copied to Llandrindod Wells Town Council. Vaughan Gething AM, Matt Hancock MP. Kirsty Williams MS, Fay Jones MP, Cllr Gareth Ratcliffe and Cllr James Gibson-Watt. The letter was acknowledged by the Clerk of Llandrindod Wells Town Council who thanked HTC for their support. 
NB added that Kirsty Williams had also responded, and had previously written to the PTHB and Vaughan Gething AM and sent NB responses from both. Cllrs asked NB to forward copies of these letters. Action: NB to forward copies of letters to Councillors.
(g) General Grant for Hay Markets

FH explained that the cheque for £1,000 to Hay Markets had been rejected by the bank. Although the cheque was counter-signed, it is possible one of the signatures was not accepted. Action: NB to re-issue Hay Markets a cheque for £1,000.
(h) Recycling Grant for Hay Public Library
NB confirmed that the cheque for £500 had been issued.

(i) Citizen of the Year  
Citizen of the Year – FH confirmed that the two certificates have been ordered. NB said that he has ordered the gold lettering for the Citizen of the Year board.

(j) Any other items from minutes not issued
TS asked if letters to the Hay Cemetery tenders had been sent out. NB said that all companies had received a letter, and the successful contractor had confirmed acceptance of the work and is aware works will need to be completed within 3 months of the contract starting.
2658. Covid-19 Transforming Towns HTC successful grant – next steps
TS said that Powys CC had awarded HTC a grant of £15,000, as circulated by NB prior to the meeting. The overall bid applied for was for £40,000. TS suggested a follow-up meeting by Zoom to discuss the application to prioritise which elements of the project to fund. Action: TS to re-circulate the overall application and arrange a meeting to prioritise TT spend.

Cllr GR joined the meeting
2659. Implementation of Social Distancing Measures in Hay
FH raised the issue of the new burger van being given permission by Powys CC to sell goods on Memorial Square Car Park. FH said that the original advice from Powys CC was that burger vans would not be allowed onto the square as this would not enhance the look and feel of the square. FH noted that the chip shop had recently had to make someone redundant and the chip shop did not have the resources to operate outdoors. 

GR declared an interest as he has a niece working in the chip shop. GR said that in the initial Expression of Interest forms put together by Powys CC, it was his understanding that businesses to be supported working outdoors were existing businesses, not new ones. The burger van business given permission by Powys CC is a new business. GR suggested holding a meeting with Cllr Iain McKintosh and Jo Lancey to discuss the issue further and what the policy is.
TS said that she had spoken to JL, who had said that in the current climate, takeaway food units are one of the few businesses still able to operate. FH repeated her opposition to this, agreeing with GR that the scheme is for existing businesses, not new ones. GL asked what the criteria was in the Expression of Interest, which did stipulate it is for existing businesses.

TS suggested HTC writes to Tony Caine, Powys CC, saying HTC has an issue with this particular business being allowed to operate from Memorial Square Car Park as it is a new business, which was not in the original guidance. Action: NB to draft a letter and circulate to Councillors.
RWG raised the issue of social distancing and avoiding any unnecessary travel and queried why the traffic warden was in Hay three times a week. GR said that he and Cllr James Gibson-Watt have written to Powys CC to ask why traffic wardens haven’t been re-deployed as non-essential workers. TS added that Powys CC is asking for volunteers, but have their own staff that could be re-deployed. Action: HTC to write a letter to support that already sent by GR/J-G-W asking why Powys CC has not redeployed traffic wardens in the current crisis.
2660. Sub Committee Reports/Minutes:
(a) Estates and Premises (formerly Fishing and Estates and Council Premises) – No meetings

(i) Update on move by NB

NB informed Councillors that he has contacted BT and ordered a new hub site. Once the new hub has arrived, the office will have WiFi. At this point, BT will also be able to confirm if the phone number will be the same, or a new one is needed.
NB has given the final meter readings to Npower (Annexe electricity) and Welsh Water and confirmed HTC’s vacancy date of 30th November 2020. NB has tried to notify OPUS, suppliers of electricity for Council Offices, but has so far been unable to get through by phone or website. NB to call OPUS again.
Post – Frank Davies is going to install a letter box as a priority. Once this has happened, Chris Watkins will change postal address contact details with all relevant organisations. AP asked what post code would be used. TS said that the post code for the cricket club is: HR3 5DY and that CW is checking with Royal Mail whether HTC needs its own post code.
External lighting and internal heater – NB has spoken to Jamie Howard (FH declared an interest as JH is her son) Jamie is going to speak with RWG to arrange a site visit as NB is working from home currently.
There are a few other items, such as new metal cabinets, blinds which will be considered at the next Finance Sub Committee meeting.
(ii) Parachute Regiment Plaque Relocation

RWG suggested re-mounting the plaque on a wall at the picnic site near Hay bridge. The plaque references a tree planted with it. TS said that the tree planting could be carried out once Covid-19 regulations allow. AP suggested removing the plaque to ensure its safe-keeping. Action: RWG and AP to remove plaque and remove for safe-keeping until it can be re-installed at later date and location.
(iii) Community Asset Transfer – Hay Common

TS said that Powys CC had agreed in principle with HTC’s request for a CAT of Hay Common back to HTC. However, David Pritchard had asked HTC to contact the Graziers of Hay Common to explain. NB and RWG had initially written to one Grazier in March 2020 before the pandemic struck, and had not received a response. NB has contact addresses for all graziers of Hay Common. SM said that there has been some actions taken at Hay Common including bulldozing and grazing of horses that should not be happening and the sooner HTC can take over the management of Hay Common, the better. Action: NB/CW to send letters to graziers.
(iv) Any other outstanding actions
SM had received a quote from Andrew Meredith for 4ft x 2ft reflective signs @ £85.00 per sign for the wooden planters. AP pointed out that Castle Street is one-way. SM suggested purchasing six signs. Action: NB was asked to add this to Finance’s next agenda.
(b) Finance
(i) Precept 2021/2022 – update/decision

Finance Sub Committee meeting was deferred as the bank statements have still not arrived. TS will contact Barclays to ask for bank statements again. NB explained that Finance needs to meet to discuss the Precept for 2021/2022 and make a recommendation to Full Council. Action: NB to arrange the next Finance Sub Committee and Special Council meeting to sign off next year’s Precept.
(c) Communications

(i) Minutes of meeting 16th December 2020

JPr explained that the Christmas newsletter and cards had been put on hold due to the lockdown. The Citizen of the Year award ceremony will take place as and when possible. Comms had discussed promoting HTC’s sponsorship of Hay Christmas market, and that Hay Markets had done this for HTC. There were no recommendations.
(d) Events – no meeting

TS suggested holding a meeting to prioritise which events and partners to work with first. FH said she had spoken with Hay Markets and they have discussed putting together a 12-month plan. TS said that this would make sense to be the focus of the first meeting. Action: NB/CW to arrange a meeting of Events.
2661. Recreation Facilities
(i) Request from Football Clubs to hold a meeting with all sports clubs

NB said that Steve Jenkins has requested a meeting between HTC and the sports clubs to discuss plans for the coming year. Action: NB to arrange a meeting with the sports clubs. TS, FH and 1 or 2 other Councillors from Estates and Premises to attend.
(ii) Paid parking update
RWG asked how many people have requested a parking space to date. FH said 3 so far. TS added that there have been 3 e-mails from residents of the Almshouses, who would all like a permit, but would struggle to pay the £365.00. SM asked if it would be better to allocate a certain number of spaces. GR added the need to be mindful of people purchasing discounted spaces and then sub-letting them out. Councillors agreed to look further into the financial costs and practicalities of the scheme in the next Finance Sub Committee meeting. Action: NB to add Paid Parking onto the next Finance agenda.
(iii) All Wales Play Grant – next steps 

NB confirmed that he had sent HTC’s grant acceptance in on 8th January 2021, which has been acknowledged. David Gibbons from Eibe Sports will be visiting Hay on Wednesday 13th January at 10.00 am in order to provide a finalised quote. RWG and FH agreed to meet with David. NB added that Powys CC will provide HTC with a purchase order number which will cover the £5,000 provided by the grant. Action: RWG and FH to meet David Gibbons.
2662. Hay Cemetery
(i) Update on purchase of land

TS said that David Pritchard had responded to HTC’s e-mails and reported that Vickie Julien is working on the legal documents. David will provide an update to HTC shortly. Action: NB to continue to liaise with David Pritchard and Mike Harris, Williams Beales & Co.
2663. Consultations – none

2664. Play Areas – monthly inspections

AP said that HTC has received its annual RoSPA reports (safety inspections for both play areas). All items referred to in the reports were low risk, but some items need replacing. AP proposed asking a contractor to carry out the repairs. RWG said he’d ask David Gibbons at the site visit. AP said no general issues.
2665. Report of the Clerk/Responsible Financial Officer

(i) Late correspondence – nothing to report

(ii) Bank balances – awaiting bank statements

(iii) Bank reconciliations – deferred awaiting bank statements 

2666. Report from County Councillor
GR has been approached by the Local Health Board about the possibility of bringing a vaccine/testing centre to Hay from 15th February for two weeks, 10.00 am – 4.00 pm. GR has looked at various sites, including Brecon Road Recreation Facilities, which has self-contained toilets and is out of the town centre. GR added that two transit vans would park on the car park. SM asked who would clean the toilets? GR said that this would all be done by the team(s) staffing the vans and carrying out the tests and that afterwards the toilets would need to be closed for a minimum 72 hours. FH said the sports clubs would need to be informed. GR added that the car park would need to be closed off and that he would seek reassurance from Powys CC that the traffic wardens would give grace to vehicles parking in the adjacent roads during the time of testing. Action: GR to come back to HTC with further details.
GR has written to Powys CC regarding business rates for sports clubs and funding available from Sports Wales and is hoping for a briefing note shortly.

Finally, GR thanked SM for taking part as Father Christmas in Hay.
2667. Report from Chairman
TS said nothing further to report.

2668. Reports from representatives


  a. Dyfed Powys Police – Nothing to report

  b. Gwynne’s Almshouses – Nothing to report

c. Dial-a-Ride – TS reported that Lesley Moore has asked for a    

meeting with HTC/FH regarding possible future office space at the    

Recreation Facilities.
d. Hay School Governors – JM attended his first meeting as HTC 

representative on 24th November. No performance/monitoring data 

collected due to Covid-19, but the school is still performing well. There are new targets for re-opening the school safely, and a focus more on outdoor learning locally to enhance the curriculum. Despite the school being less than 3 years old, there are a number of maintenance issues that need resolving. Next meeting – 2nd February 2021.

e. One Voice Wales – JPr outlined that there are still on-line courses available. GL said she hasn’t gone on her Code of Conduct course. Action: NB to arrange Code of Conduct for GL.
f. Bronllys Wellbeing Trust – TS said she had received an e-mail from Lydia Powell saying their proposed launch has been delayed until March 2021. 
g. Cheesemarket – The next meeting is 5th March. FH will let the Cheesemarket know that RWG is HTC’s new representative. 
h. Hay 2 Timbuktu (H2T) – JPr was unable to attend the AGM. Nothing to report.

i. BBNP – Nothing to report

j. Chamber of Commerce – IK absent. JBG added that the CofC had discussed the impending lockdown and what the new measures might mean.
k. Hay Summer Show – SM said that at time of meeting, Hay Summer Show was still planned for 2021.
l. HADSCAL community centre (deferred)

m. Hay Markets – FH said given the success of the Christmas Market, she would like HTC to write a thank you letter to Hay Markets. Action: NB to draft letter.
n. Hay Castle Trust – JBG will let Andrew Williams know he is HTC’s representative. 
2669. Planning

(a) Urgent Mayor and Deputy Mayor Authorisation – none

(b) Planning Applications for Comment - none

2670. Any Other Business
SM expressed his thanks to George Tofarides, GR and Nathan Heighway for the Santa Run. SM also thanked the Council for letting the event take place, and would like to do the same again next Christmas. TS said that when the Events Sub Committee meets next, this could be discussed there, as well as perhaps next Christmas Market being held over 2 days rather than 1.
SM added that there has been quite a crime spree taking place to make people aware.
2671. Date and time of next meeting 
Monday 1st February 2021, 6.00 p.m.
There being no further business, the meeting closed at 7.20 pm.
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Signed: 





Date: 1st February 2021
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